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The new FS Group approach to sustainability 
 
The new approach to sustainability of the FS Group permeates the full 
organizational structure ensuring integration of environmental, social and 
economical aspects within strategic business decisions 

VISION 

COMMITMENT 

OBJECTIVES 

GOVERNANCE 
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The new FS approach to sustainability 
Vision e commitment 
 

Economical 
commitment 

Social  
commitment  

Environmental 
commitment 

Being leader in the field of 
mobility by promoting quality 
and efficiency of transport and 

infrastructure services 

 
Being a leading actor of 

integrated mobility promoting, 
through a virtuous business 
model, an inclusive and fair 

society  
 

Being pioneers in developing 
and implementing large-scale 
integrated mobility solutions 

helping to regenerate natural 
capital 

VISION: 
Implement an offer of mobility and logistic services integrated 
and sustainable, creating value in Italy and abroad. 
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Strategic outlines 

• Energy efficiency of railway and passenger transport: losses reduction in electric substations, eco-drive, on-
board energy meter, smart parking, new buses 

• Energy efficiency in stations and real estate: LED technology, energy improvement of services 
• Reduce environmental impacts of energy supply: PV system, micro-generation, certified sustainable energy 
• Optimization of utilities: electricity, water, methane,… 

• Development and fostering of key people (graduates, managers,…) 
• Support the professional grow of people based on equity, values and transparency  
• Diversity management and gender gap reduction 
• Employer branding: development of attractiveness 

• Renovation of real estate and train stations for social purposes 
• Promote realizations of greenways 

• Reduce the number  of injuries  
• Reduce frequency of injuries (n. injuries per 1000 workers) 

energy 

CO2 

NOX 

water  
       

      injuries 
frequency of 
injuries 

      social 
improvement   

      no core assets 
      reputation 
   

      attractiveness 

      skills 

      lever 

      productivity 

      gender gap 

The new FS approach to sustainability 
The Strategic Plan 
 

Environment 

Community 

Safety 

Human 
resources 



The new FS approach to sustainability 
Governance – Sustainability Committee (Mission and responsibilities) 
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 Guarantee the integration of social and environmental aspects into the strategies of the 
Group as well as the promotion of principles and values of sustainable development with 
respect to the expectations and needs of all the stakeholders. 

The Sustainability Committee assures value creation for all the internal and 
external stakeholders, with respect to the sustainable development principles 

Mission 

 drawing up the Group vision, in compliance with the environmental and social dimensions along 
with the business, to be approved by the Board of Directors of FS; 

 define long-term objectives and action plans, as per the Group vision, to be approved by the 
Board of Directors of FS; 

 ensure the elaboration of the long-term objectives in short / medium term objectives to be 
integrated in the business plan; 

 evaluate the Group sustainability performance and resolve any critical issues, through the 
establishment of inter-companies work tables;  

 ensure stakeholder dialogues through engagement processes; 

 ensure  the dialogue with Ethic, Investment and Equal Opportunities Committees, to manage 
potential risks and opportunities. 

Responsibilities 



The Sustainability Committee includes the main operating companies of the 
Group and the central divisions that will ensure the control of the three 
dimensions of sustainability 

 The Committee is appointed by the CEO 

 It consists of the President and 8 permanent members 

 Permanent members of the Committee are: 

 CEO of FS Italiane, as the President 

 CEO of Trenitalia 

 CEO of RFI 

 Director of Strategy, Planning and Sustainability dpt – FS SpA  

 Director of Human Resource and Organisation dpt – FS SpA  

 Director of External Communication and Media dpt – FS SpA  
 Director of Finance and Control and Asset dpt – FS SpA  

 Director of Administration, Budget and Tax dpt – FS SpA  

 Head of Sustainability 
 The Committee may use external professional contributions 

Composition 
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The new FS approach to sustainability 
The new Governance – Sustainability Committee (Composition) 
 



 
Society 

 

     0 
  

  Environment 

Economy 

Plan Implement 

Monitor and 
quantify 

 Report and  
review  

Leadership and 
Commitment 

Context  
analysis 

Promoting, leading and monitoring integration of sustainability tasks in 
business processes of the Group 

The new FS approach to sustainability 
The new Governance  
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Sustainable practices - Stakeholders engagement  
The stakeholder engagement process 
 

 Survey definition (long list 
of questions)  

 Set the list of internal and 
external Stakeholders 
involved 

 Survey execution: 
− FS Group Stakeholder 

community (ca. 300 
individuals) 

− FS Group Environment 
family 

 Stakeholder Panel (IV 
edition) 

 Media analysis (on going) 

 Internal Survey (CEO and 
directors) 

 Interviews with top 
management 

Identification of 
scope and main 
Stakeholders 

Mapping  
expectations and 
perceptions of 
Stakeholders  

Identification of 
relevant 
expectations and 
perceptions 

 Identification of 
relevant expectations 
of Stakeholders based 
on their materiality 
(i.e. compliance with 
expectation of FS 
Group) 

 Processing the 
Materiality Matrix by 
sector 

Inclusivity Materiality 

Mapping of Group 
stakeholders 

Mapping of 
Expectations and 

perceptions 
(Internal and external) 

Materiality Matrix  

4 

8 

9 
6 

7 

3 

5 
1 2 

4 

Materiality Matrix by business sector and for 
the Group 

1 2 3 

y 

topic 

The Group decided to engage all its significant stakeholders in the process of 
sustainability performance improvement starting from the definition of a materiality 
matrix 
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Panel tables 
2013 -14-15 

Environmen
t 

Community 

Stations 

Services 
quality 

Human 
resources 

Mobility of 
passengers 

Local  

Mobility of 
passengers 
Long distance  

The tables of the Panel 

Sustainable practices – Stakeholders engagement  
The Stakeholder Panel  
 

The tables of the Panel 

http://www.fsitaliane.it/fsi-en/Commitment/Stakeholder-
Engagement/Stakeholder-Engagement 

The Group's commitment to transparent reporting 

Since 2013, the Group involves its significant stakeholders in a yearly Panel 

http://www.fsitaliane.it/fsi-en/Commitment/Stakeholder-Engagement/Stakeholder-Engagement
http://www.fsitaliane.it/fsi-en/Commitment/Stakeholder-Engagement/Stakeholder-Engagement
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January July/August 3 weeks 

Stakeholder expectations  are a critical input to set correctly the materiality matrix 
which is ultimately the starting point  of the reporting process 
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Rilevanza per stakeholder interni

Consumo di energia/ 

efficientamento energetico

Sicurezza dei clienti

Rumore e vibrazioni

Rifiuti, scarichi e 

inquinamento del suolo

Valore economico direttamente 

generato e distribuito agli stakeholder

Politiche del personale

Emissioni

Salute e sicurezza sul lavoro

Compliance normativa ambientale
Customer satisfaction e reclami

Impatto economico indiretto sulle 

comunità

Fornitori – Qualificazione e valutazione 

rispetto a criteri ambientaliFormazione e sviluppo 

dei dipendenti

Gestione della relazione con gli 

stakeholder

Mobilità sostenibile/Intermodalità

A
lta

M
ed

ia
/B

as
sa

Media/Bassa

Alta

Gestione della diversity

Relazioni industriali

Identification of 
scope and main 
Stakeholders 

Mapping  
expectations and 
perceptions of 
Stakeholders  

Identification of 
relevant 
expectations and 
perceptions 

Inclusivity Materiality 

1 2 3 

reporting 
process 

Sustainable practices - Stakeholders engagement  
Input to materiality 
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Since 2007 the engagement of the Group in sustainable development is 
spread by the Sustainability Report 

• Results of operations  

• Investments 

• Funding 

 

 

Economic 

• Human resources 

• Safety 

• Customer care 

• Customer satisfaction 

• Community 

• Human rights 

Social 

• Energy 

• Emissions 

• Land 

• Waste 

• Noise 

• Other impacts (i.e. water) 

Environmental 

• Group profile 

• Corporate Governance 

• Strategy and Analysis 

• Stakeholder engagement 

Specific standard disclosures 

General standard disclosures 

Sustainable practices - Towards the integrated reporting 
Sustainable report – As Is 
 



15 

Sustainable practices - Towards the integrated reporting 
Supply chain 
 
The latest GRI G4 standard focus on supply chain  

Self-assessment Risk assessment Audit 

Identification 
of suppliers 

who will 
receive the 

survey   

Sending of 
the survey 

Analysis of 
answers of 
the survey 

Identification 
of «high risk» 
suppliers  on 
the basis of 

selected 
criteria 

Audits on 
selected 
suppliers 

Identification 
of corrective 

actions 

Monitoring 
action plans 

and corrective 
actions of 
suppliers 

Self-assessment 
audit 



Next steps of sustainable reporting of the Group: 

 

Sustainable practices - sustainability reporting 
Next steps 

 

Sustainability 
targets 

Top Management 
Reporting 

CEO Dashboard 

Integrated  
Reporting 

Strategic Plan 

EU Directive on 
non-financial 
information 

Annual/Biannual 
monitoring of tasks  

set in Industrial Plans 
by  Companies, 

including 
environmental and 

social tasks 
Integrated management  

of economic, 
environmental and social 

information 

Biannual/Quarterly 
reporting: 
to improve  

Top Management 
monitoring and control of 

sustainability 
performances 
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